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Composition of FPMCC Sub-Group 

• Work Group Facilitator – John Marcello 
• ANSI – Roy Swift 
• ANSI-CFP Liaison – Lee Cornman 
• CFP FPMCC Chair – Joyce Jensen 
• CFP FPMCC Vice Chair - Jeff Hawley 
• National Registry FSP – Larry Lynch 
• National Restaurant Association – Kate Piche 
• Prometric – Ken Walters 



PROBLEM SOLVING PROCESS 

STEP 1 – Developing a Clear Problem  
  Statement 
 

STEP 2 – Analyzing the Problem 
 

STEP 3 – Generating Potential Solutions 
 

STEP 4 – Selecting the Solution 
 

STEP 5 – Implementing the Solution 
 

STEP 6 – Evaluating the Solution 



Example of Work Group  
“Homework” Assignment 

• Assignment for certification providers and ANSI 
– Submit a list of the documented types of security breaches, from 

the most prominent to the least.  Be as specific as possible in 
identifying the problem/security issue. 

– Identify how the certify body was notified of the security breach 
– What was the method of test administration and details of how it 

occurred? 
– Identify other potential security/test administration challenges 

that are not contained in your list of documented security 
breaches but may have a potential to present significant 
challenges to the certification process if not appropriately 
addressed.  List them in order of significance from your 
perspective (specific problems, providing case studies, with 
details identifying the components involved.) 

• Assignment for workgroup members that are not providers: 
– Complete item (4) from the above section 















ORLANDO MEETING OUTCOMES 
(Outlining a Strategic Direction) 

Identified Short-Term Objectives for improvement of the 
entire testing process based on logistics, acceptability, 
cost, technology, and complexity to: 
 
► Enhance procedures & accountability of: 
 a.  Test Administrators, 
 b.  Proctors, and 
 c.  Certification Organizations 
 
► Formalize a management system that creates 
 systematic, continuous improvement process 
 through: 
 a.  Document Control 
 b.  Internal Audits 
 c.  Management Review 

 
  



ORLANDO MEETING OUTCOMES 
(Outlining a Strategic Direction) 

Identified Long-Term Objectives: 
 
► Eliminate the inherent conflict of interest 
 within the testing process 
 
► Meet all applicable nationally accepted 
 personnel certification standards 

 



Work Group Recommendations  
for Changes to Standards 

• EXAM DEVELOPMENT - quarterly have a minimum 
of 2 exam forms based on 1000 item bank 
 

• TEST ADMINISTRATORS ROLES AND 
RESPONSIBILITIES - clearly delineate all test 
administrators roles and responsibilities 
 

• TRAINING OF TEST ADMINISTRATORS - require 
the certification organization to provide a training 
program for Test Administrators based on learning 
objectives that reflect their roles/responsibilities 

 



Work Group Recommendations  
for Changes to Standards 

• VERIFICATION OF TEST ADMINISTATORS – 
require certification organization to notify ANSI when 
test administrator has been excluded 

• EXAM ITEM EXPOSURE – require certification 
organizations to have a system to track all 
examinations (exam booklets/answer sheets) 
 

• EXAM SHIPPING/HANDLING – restructure 
Standards so it includes provisions for ensuring 
secure shipping & handling of exams for both the 
certification organizations and the test 
administrators 



Work Group Recommendations  
for Changes to Standards 

• TEST SITES – require a private room accessible 
only to test administrators and examinees during 
test administration 

• CERTIFICATES – require certification organizations 
to have a system to provide verification to the 
current validation of individual certificates 
 

• ADVERTISING STANDARDS – test administrator,   
cannot make, nor have an affiliation with any 
organization that makes, statements or claims such 
as guarantees of passing the exam  



Work Group Recommendations  
for Changes to CFP Standards 

• MANAGEMENT SYSTEMS – add a new section to 
the Standards that contains requirements for the 
implementation of management systems that 
include the following three components: 
 
  1.  Document Control 
  2.  Internal Audits 
  3.  Management Review 







FDA NEWS RELEASE - October 22, 2010 
“FDA Deputy Commissioner for Foods Michael R. Taylor 

cited the retail food industry’s recent progress in key 
areas as well as room for improvement, based on the 
findings released today from FDA’s 10-year study 
tracking the retail industry’s efforts to reduce five key risk 
factors.” 
– “In looking at the data, it is quite clear that having a 

certified food protection manager on the job 
makes a difference,” Taylor said. “Some states and 
localities require certified food protection managers 
already, and many in the retail industry employ them 
voluntarily as a matter of good practice. We think it 
should become common practice.” 



Food Protection Manager 
Certification Committee Issues 

1. Report – Food Protection Manager 
Certification Committee (FPMCC) 
– FPMCC Final Report 
– Standards for Accreditation of Food Protection 

manager Certification Programs 
– Food Protection Manager Certification Committee 

Bylaws 
– ANSI / Certification Providers Workgroup Report 
– FPMCC Member Roster 



Food Protection Manager 
Certification Committee Issues 

2. Standards – Strengthening Exam Security 
- Recommended Solution to Issue 2012 11-014 

3. Standards – Non-substantive Revisions 
4. FPMCC Bylaw Revision 
5. FPMCC Bylaw Non-Substantive Revisions 
6. FPMCC – New and Continuing Charges 



Please ask me or any FPMCC 
member if you have any 

questions or concerns regarding 
any of these issues. 
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